CAPABILITIES STATEMENT

Q ABOUT US

Landmark Consulting is a Limited Liobility Company registered In the stote of Louisiana, founded and bosed in Mew Crleans in
1996. We offer comprehensive, progrom and project management, disaster recovery, federal funding complionce and architectural
services, Our Facilities Services division con develop maintenance, capital renewal and energy monagement programs for LEED
certified facilities. We are o DBE/WEBE certified firm, nationally recognized for our ability to consistently deliver quolity products and
services. We have garnered an outstanding performance reputation of managing disaster recovery programs for municipal agencies,
educationol institutiens and private non-profits, thot receive government funds to finance infrastructure projects. Landmark currently
has four offices (New Orleans and Lake Charles, LA, New York City, NY and Columbia, SC). At Landmark Consulting, “We Deliver
More Than Projects, We Build Communities”.

Q CORE CAPABILITIES

COMPLIANCE Landmark has developed proprietary tools and
processes based on lessons learned while providing disaster
recovery services in response 1o Hurricane Katrina, We have
combined cur technical knowledge of large scale building programs
and unigque disaster funding regulations, 1o creote tools that ensure each client’s success in meeting the necessuru complionce requirements,

Facilities

PROJECT CONTROLS Landmark thoroughly plans each project utilizing best practices established by the Project Management Institute, As an
Oracle Gold Partner, our team uses proven sustems and tools to control project outcomes and provide transparent status reporting to clients.

PROJECT MANAGEMENT Managing and controlling the use of capital funds within an organization so thot adequaote cash flow is available to
deliver projects on schedule.

ARCHITECTURE Landmark provides comprehensive architectural services including: preliminary design, development of working drawings
and construction,

FACILITES MANAGEMENT Landmark has created a comprehensive progrom that implements preventive maintenance strategies to reduce
costs and add volue,

Q PROFESSIONAL Q SMALL BUSINESS Q GOVERNMENT
CERTIFICATIONS CERTIFICATIONS CODES /IDs
AlA PMP LED DBE - LA, 5C, NJ, NY CAGE 748U0
APPA LABAE SEBD MBE, WBE - NY DUNS 055759755
NCARE TBAE WBENC SBE SAMS 055759755
LEED AP SCBAE WOSE HUDSON INITIATIVE NAICS 541310 | 541611
LICENSED LA CONTRACTOR SC-PE 541618 | 541690
ORACLE GOLD LEVEL PARTNERSHIP

Q OUR CLIENTS

TRANSPORTATION MUNICIPAL K-12 UNIVERSITIES
MNew Crleans Regional Transit Authority Columbia, S5C Recovery School District Mew Orleans Xavier University
Chennault International Airport Calcasieu Parish St Mary's Academy New Ordeans Dillard University
Mew Orleans Aviation Board Seaside Heights, NJ Oreans Parish School Board Southern University
Part of NY/MNJ Bayou Vermillion District Lake Forest Charter School

First Line Schools
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Mew Orleans, LA 701320



